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Abstract: This article examines teacher competency and professional development in non-native English contexts,
focusing on Karakalpakstan, Uzbekistan. Using mixed methods, the study analyzes national reforms, certification poli-
cies, and CPD programs influencing English teachers’ pedagogical and linguistic development. The findings reveal high
engagement in professional development but uneven impact due to contextual, institutional, and psychological barriers.
The study emphasizes contextualized CPD, intercultural competence, and sustained mentoring as key factors for sus-
tainable teacher professionalism.

teacher competency, professional development, EFL teachers, Karakalpakstan, CPD, educational reform.

Annotatsiya: Magolada ingliz tili ona tili bo‘lmagan mamlakatlar sharoitida o‘qgituvchilarning kasbiy kompetensiyasi va
uzluksiz kasbiy rivojlanishi Qoraqalpog‘iston misolida tahlil gilinadi. Tadgiqotda milliy islohotlar, sertifikatlash siyosati
va malaka oshirish dasturlarining ingliz tili o‘gituvchilarining pedagogik hamda til kompetensiyalariga ta’siri o‘rganiladi.
Natijalar o‘gituvchilarning yuqori faolligini ko‘rsatadi, biroq kontekstual, institutsional va psixologik to‘siglar sababli ta’sir
darajasi bir xil emas. Magolada kontekstga moslashtirilgan uzluksiz kasbiy rivojlanish, madaniyatlararo kompetensiya va
bargaror mentorlikning ahamiyati ta’kidlanadi.

o‘gituvchi kompetensiyasi, kasbiy rivojlanish, ingliz tili o‘gituvchilari, Qoragalpog'iston, uzluksiz kasbiy rivoj-
lanish, ta’lim islohotlari.
AHHOTaums: B ctatbe paccmarpusatoTca NpodecCcrMoHarnbHble KOMMNETEHLMN 1 NOBbILLEHNE KBanuduKauum yuntenemn
aHITIMNCKOTO A3blKa B HEAHMNOA3bIYHON cpefe Ha npuMepe KapakannakctaHa. Ha ocHoBe CMellaHHbIX METOA0B aHanmaa
N3y4aeTcs BMAUSIHME HaLMOHanbHbIX pedopM, CepTUdMKALMOHHBLIX TPEBOBaHN U MpOrpaMm HenpepbIBHOTO npodec-
CMOHamNbHOrO PasBUTUS HA MEJarorM4eckuii U A3bIKOBOM POCT yyuTenen. PesynbraTbl MOKa3biBalOT BbICOKUA YPOBEHb
BOBJIEYEHHOCTW y4MTENen Npu HamnM4Mm KOHTEKCTYasbHbIX, MHCTUTYLMOHAMNbHBIX U ncuxonornyecknx 6apbepos. Moa-
YepKMBaeTCs He0OXOAMMOCTb KOHTEKCTYanM3vpoBaHHOIO MOBbILLEHWS KBannduKaLmm, MeXKysTYPHON KOMNETEHTHOCTH
N YCTONYMBbBIX HACTaBHNYECKUX MOAEMEN.

I'IpO(*)eCCI/IOHaJ'IbHaﬂ KOMMETEHTHOCTb, MOBbILLEHNEe KBaJ'II/I(*)I/IKaLl,I/II/I, yyntensa aHrMUNCKOro A3blKa,
KapakannakcTtaH, HenpepbiBHOE NpodeccroHanbHoe pa3sutre, obpasoBartenbHble pedopMbl.

In the current globalized era, the proficiency and pedagogical competence of English language teachers are
among the most critical factors determining the quality of language education. In non-native English-speaking
contexts, such as the Republic of Uzbekistan and, specifically, its autonomous Republic of Karakalpakstan, the
role of the EFL teacher has evolved from that of a traditional transmitter of grammatical rules into a facilitator
of communicative competence, digital literacy, and intercultural awareness. This evolution is driven by signifi-
cant national reforms, including the “Uzbekistan Strategy 2030,” which emphasizes the development of human
capital and the radical improvement of foreign language instruction across all levels of education .
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For teachers in Karakalpakstan, this transition presents both unique challenges and unparalleled opportu-
nities. The region’s specific socio-economic conditions, coupled with its distinct linguistic heritage, necessitate
a professional development (PD) framework that is not only robust but also contextually relevant. National
initiatives, such as Presidential Decree No. 5117, have set high benchmarks by encouraging teachers to attain
international certifications (such as IELTS C1) to ensure that their linguistic foundation meets the demands of
modern classrooms. Furthermore, the introduction of the first-ever competency-based professional standards
for teachers, developed with the support of UNICEF, highlights a shift toward a more service-oriented and
professionalized teaching workforce .

Despite these policy advancements, the gap between ideal standards and the daily realities faced by many
teachers remains significant. Issues such as uneven institutional support, a lack of specialized resources tailored
to the Karakalpak context, and psychological barriers associated with high-stakes testing regimes can hinder
professional growth. This article explores the current state of teacher competency and examines the impact of
continuous professional development (CPD) programs—including international collaborations and local profes-
sional networks—on teaching practices in secondary and higher education institutions in Karakalpakstan ¥.

Research on teacher competency and professional development in non-native English-speaking countries
emphasizes the critical role of continuous professional learning in improving English language teaching quality.
Teacher competency is commonly defined as a combination of subject knowledge, pedagogical skills, language
proficiency, and professional attitudes (Richards, 2017).

In non-native English contexts, studies highlight that limited exposure to authentic English environments,
insufficient language proficiency, and inadequate training opportunities remain persistent challenges (Borg,
2015).

The literature also underscores the importance of context-sensitive professional development models.
Effective programs are characterized by sustained duration, practical orientation, collaboration, and alignment
with teachers’ classroom realities (Darling-Hammond et al., 2017).

In post-Soviet and Central Asian contexts, including Karakalpakstan, scholars note that professional devel-
opment has traditionally been centralized and theory-oriented, with limited emphasis on reflective practice and
learner-centered methodologies (Mukhametov & Yuldashev, 2020).

Recent studies stress the growing relevance of communicative language teaching, technology integra-
tion, and competency-based approaches in teacher development for non-native English countries. However,
successful implementation depends on local adaptation, institutional support, and teachers’ motivation for
self-directed professional growth. Overall, the literature suggests that strengthening teacher competency in
regions such as Karakalpakstan requires systematic, practice-oriented, and culturally responsive professional
development frameworks.

This research employed a mixed-methods empirical design to investigate the influence of professional
development on teacher competency in Karakalpakstan. The primary data source was a field study involving
50 novice English language teachers (with one to three years of teaching experience) working in secondary
schools in the city of Nukus. These teachers participated in a structured online questionnaire that assessed
the frequency of their engagement in CPD activities, the training formats they found most effective, and their
self-reported improvements in areas such as classroom management, pedagogical knowledge, and teacher
confidence.To provide a deeper institutional perspective, the study also incorporated data from the English
Language and Literature Department at Nukus State Pedagogical Institute (NSPI). This component included
semi-structured interviews with 15 faculty members and classroom observations focusing on the application
of Communicative Language Teaching (CLT) and Task-Based Language Teaching (TBLT). In addition, a sepa-
rate survey was administered to 23 English teachers and 13 history (content) teachers from both NSPI and
Karakalpak State University to evaluate the level of teacher preparedness for Content and Language Integrated
Learning (CLIL). The research further reviewed national-level professional training outcomes, specifically the
“English Speaking Nation” (ESN) program and the British Council’s “English for Teachers” initiatives. Legisla-
tive analysis was conducted on recent decrees concerning the transition to a qualification-based employment
system, scheduled to take effect in 2027, which will require specialists to obtain formal competency certificates.
Quantitative data were analyzed using descriptive statistical methods to identify trends in participation and
performance, while qualitative data underwent thematic analysis to reveal the psychological and structural
barriers to effective teacher development in the region.
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The data analysis reveals a high level of engagement with professional development among Karakalpak
English teachers; however, its impact remains uneven across different institutional settings. In the Nukus novice
teacher study, 70% of respondents reported participating in CPD activities within the past year. Workshops
(56%), online courses (40%), and conferences (36%) were identified as the most frequently attended formats,
with teachers reporting that these activities significantly boosted their confidence and classroom management
skills. Furthermore, programs such as ESN have successfully trained over 18,000 teachers nationwide, with
hundreds of Karakalpak educators receiving international TESOL certifications and becoming part of a growing
network of teacher mentors ..

Regarding linguistic competency, the study found that nearly half of all English teachers in Uzbekistan
report a C1-level IELTS score, with a median score of 7.0. There is a moderate correlation between higher profi-
ciency levels and greater satisfaction with salary and job security, reflecting the effectiveness of state incen-
tives for certified teachers. However, a critical finding was the lack of correlation between linguistic proficiency
and classroom confidence. Many teachers at the B2 level expressed a high sense of adequacy, while some
C1-level teachers reported the need for additional pedagogical rather than linguistic training. This suggests that
“linguistic competence” alone is insufficient; teachers require a broader set of “linguodidactic” competencies
that integrate cultural awareness and technology use. At the university level, faculty members at NSPI demon-
strated a strong commitment to international standards by participating in exchange programs and profes-
sional training with the British Council and institutions in the UK, the USA, and Germany. These initiatives
have led to a predominantly task-based approach in the classroom, in which teachers employ authentic multi-
media resources to engage students. Conversely, the survey of history teachers revealed a significant gap in
preparedness for specialized instruction through CLIL. Most history teachers expressed uncertainty regarding
the methodological changes required to teach their subject in English, citing both insufficient linguistic compe-
tence and a shortage of English-language materials specific to Karakalpak history ©!.

The research also identified major systemic barriers to professional development. A lack of time (30%) was
cited as the primary obstacle, followed by limited access to high-quality CPD in rural areas (24%) and financial
constraints (16%). In some instances, teachers reported that institutional barriers—such as being denied time
off for training—prevented them from participating in professional development opportunities. Psychological
barriers, including the fear of making mistakes in front of students and peers, were also prevalent, particularly
among novice teachers transitioning from theoretical studies to independent classroom practice.The findings
suggest that the development of teacher competency in Karakalpakstan is currently in a state of “accelerated
maturation,” in which top-down policy mandates intersect with bottom-up professional agency. High levels of
engagement in programs such as NETRUZ and ESN indicate that teachers are eager to adopt modern meth-
odologies, provided that adequate support and resources are available. The shift toward Exploratory Action
Research is particularly significant, as it empowers teachers to move beyond the role of “technicians” and
become “researchers” capable of diagnosing and addressing their own classroom challenges. This form of
professional agency is essential for creating resilient language programs capable of withstanding the complex
socio-economic fluctuations of the Aral Sea region ..

A critical implication for future policy is the need for a contextualized and differentiated approach to CPD.
While international methodologies such as CLT and TBLT are effective, they must be adapted to local linguistic
and cultural realities. Teachers who incorporate Karakalpak culture and history into their English lessons report
higher levels of student engagement, suggesting that intercultural competence should be a core component of
teacher training. Furthermore, as the country moves toward a qualification-based employment system in 2027,
professional development must evolve into a continuous lifecycle process rather than a series of isolated work-
shops. This includes strengthening mentoring and induction programs for novice teachers, which have been
shown to reduce feelings of professional isolation and improve long-term retention. Preparedness for CLIL
and EMI (English-Medium Instruction) remains a major bottleneck. The fundamental flaw identified—namely,
that graduates are often unprepared for occupation-specific needs—requires a substantial redesign of both
pre-service and in-service training for non-English faculty. Addressing this issue will necessitate the develop-
ment of specialized teaching toolkits that include films, presentations, and articles adapted for the Karakalpak
classroom, as well as joint training programs that enable collaboration between language teachers and content
teachers. The success of future reforms, such as the transition to a 12-year school system, will largely depend
on whether the “School Champions” and mentors developed through current programs can be effectively insti-
tutionalized as leaders within their local communities.
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In conclusion, teacher competency in Karakalpakstan is being progressively strengthened through a

combination of linguistic certification, pedagogical innovation, and international collaboration. However, for
these gains to be sustainable, institutional support must become more evenly distributed, and the specific
socio-linguistic and resource-related challenges of the region must be systematically addressed. By fostering
a culture of reflective practice and continuous inquiry, Karakalpakstan can develop a teaching workforce that
is not only proficient in English but also capable of preparing the next generation to navigate the complexities
of an increasingly globalized world.
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